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Trustees' Annual Report

The Trustees, who are also Directors for the purposes of the Companies Act 2006, present their report and
financial statements for the year ended 31 March 2015. The previous report was for the year ending 5 April
2014.

The reference and administrative information set out on page 1 forms part of this report. The financial
statements comply with current statutory requirements, the Memorandum and Articles of Association and
the Statement of Recommended Practice - Accounting and Reporting by Charities (March 2005).

Structure, Governance and Management

The Holly Lodge Centre is a company limited by guarantee, as defined by the Companies Act 2006. It was
incorporated on 6th November 1998 and registered as a charity on 26th July 1999. It is governed by a
Memorandum and Articles of Association. As a charity, in the opinion of the Trustees, it complies with the
provisions of Section 60 of the Companies Act 2006, which exempts it from the requirement to end its name
with "Limited". Throughout this report it will be referred to as "the charity".

The Charity does not have a share capital. In the event of the charity being wound up members are required
to contribute an amount not exceeding £10.

Responsibility for the governance of the charity resides with the Trustees. There are two part-time
employees. Anna King, the Centre Manager, manages day-to-day operations. Pat Ealey MBE, the
Community Engagement Manager, is concerned with outreach to the local area, including schools liaison.
There are also 120 volunteers (including five of the Trustees).

The Charity is fortunate to have so many dedicated and enthusiastic volunteers who logged 7,468 recorded
hours over the past year, which equates to 3.5 full-time posts. They support all areas of activity and are at
the core of the Centre. They deliver most of the education activities (many are ex-teachers), organise fund-
raising events, develop relationships with donors, manage the marketing and communications and do much
of the administration and facilities maintenance. Many have been with the Centre for over five years.

New Trustees are recruited and appointed through open advertisement. As part of their induction they will
receive a copy of the Memorandum and Articles of Association, the latest Annual Report and Accounts, the
Charity Commission guidance 'The Essential Trustee' and all other relevant management papers.

A programme of training is in place for the volunteers to ensure that a consistently high standard of
education delivery takes place. In addition, training sessions on Governance and Charity Accountancy
have been held for the Trustees, as well as safeguarding and health and safety. Training is an ongoing
commitment for the board, staff and volunteers.

Aims and Objectives

The charity's object is to advance the education of the public, and in particular those members of the public
who have learning difficulties or other special needs, in subjects such as the environment and history
especially in relation to Richmond Park, and in such other subjects or matters as the Charity may decide.
It welcomes children from both mainstream and special needs schools and has visits from schools and
groups from ten surrounding boroughs and parts of Surrey.

Educational Activities and Operations

The Holly Lodge Centre in Richmond Park opened in 1994, and became an independent stand-alone
charity in 1999. The Centre is located in a tranquil and secure setting, on the site of a former 18th century
farm. It offers children and adults, particularly those with special needs, opportunities through education, to
experience the diverse wildlife and distinct heritage of Richmond Park.

The Centre's facilities include a 2~ acre nature trail, a large general classroom, a Victorian school room,
an original Victorian pharmacy (used for science and history activities), a kitchen garden, a picnic lawn and
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an outside stage. Many of the educational activities use more than one of the Centre's facilities. The
premises are on a five-year licence from The Royal Parks, which was renewed in June 2015.

Many activities are based on the National Curriculum Programmes of Study for Science, History and
Geography for pupils in Key Stages 1 and 2. Sessions are almost exclusively hands-on and can be
differentiated to make the tasks accessible to children of all abilities.
They can also be adapted to meet the curriculum needs of different
schools.

Our activities include:

Science, Nature and Geography:

Science, nature and geography activities take place in the
Victorian pharmacy, the main classroom and on the nature
trail, which was re-developed during the year; activities
include the life of birds, animal habitats minibeast safari and maps.

Heritage and History

Activities take place in the Victorian pharmacy and Victorian school room. In addition a Victorian
Christmas activity is run each year for groups of all ages with special needs. This activity
recreates 19th century festivities in immersive and sensory sessions for children and adults with
additional needs.

Art

Given the natural synergy between nature and art, the Centre has a programme of art for those
with profound and complex learning difficulties.

Gardening

The Centre has a special Victorian kitchen garden for young adults with profound and complex
learning difficulties; it provides an opportunity for them to interact with nature in a very specific
way through the planting, care and harvesting of a vegetable garden.

In 2013, the Centre received the "Learning Outside the Classroom" award, a nationally accredited award
given for outstanding provision of activities beyond the confines of the conventional classroom
environment.

Developments and Achievements in 2014-15

In the financial year 2014-2015, the Centre welcomed 5,268 beneficiaries and 953 carers, delivering 249
sessions - with over half the sessions for those with special needs. This is slightly down on the previous
year due to a short-term fall in visits from mainstream schools at the start of the autumn and spring terms
(September/October and January/February) as they adjusted to the new National Curriculum. By March
visits exceeded the previous year.

We experienced an increase in the number of schools for children with special education needs visiting us,
from 11 to 15 as a result of a programme to reach out to them. Since their average class size is low (6-8
compared to 30 for mainstream schools) this is not fully reflected in visitor numbers.

The most important development of the year was the Centre's new
Nature Trail, which was opened by Sir David Attenborough in June
2015.

The new Nature Trail saw the expansion and upgrading of the 2% acre
site, which included a refurbished bridge across the main pond, a raised
pond for disabled visitors, bird and rabbit viewing screens, stag beetle
loggeries, and a large sail shade to cover the outside classroom in bad
weather. The new hibernaculum or bug hotel, won first prize in a
competition held by the Royal Horticulture Society. Sensory dipping
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boxes were added around the nature trail, which make it easier to bring nature to children with complex
needs. The new Nature Trail is fully accessible for wheelchair users or people with other special needs.

At the opening, Sir David said "Schoolchildren can get a real hands-on experience of nature, with some
remarkable facilities for those with special educational needs. We all talk about the 'nature deficit' of many
children and here is a practical way to combat that.". Since the opening, bookings for sessions on the
Nature Trail are up by 20%.

Following the opening, Sir David has become a Patron of the Centre. We are very grateful to him and to all
those who not only contributed to the appeal to fund the new Nature Trail but also worked hard to create
such a wonderful environment

Other education developments during the year were:

• A programme of Forest School activities was developed and will be trialed during 2015-16

• Equine Assisted Learning sessions were run for children with special needs - particularly autism

• Some drug awareness sessions were held in the pharmacy with two schools, who each brought
their entire year 6 group. The course is offered to this age group to assist with the transition to
senior school.

• We piloted some activities for Young Carers groups from four of our neighbouring boroughs:
Richmond Kingston, Merton and Wandsworth. These included drama workshops as well as outside
activities as some of these young people have no access to outside space

• The Centre piloted a programme of Reminiscence activities for older groups with dementia

• We held a programme for practising teachers in local boroughs, organised in collaboration with the
science advisory staff for the boroughs

• The Victorian kitchen garden won the Serco Award (Gold) for the best environmental project in
the Richmond in Bloom competition and were awarded "Thriving" in London in Bloom.

Operationally, 2014-15 was the second year of a three-year strategy to improve the Centre's quality and
delivery of its education provision and its operating effectiveness. The new Centre Manager and Community
Engagement Manager both had a full-year in post, and we had an increase in working Trustee resources.
This enabled improvements in volunteer management and fund-raising (particularly from community
groups/individuals), new types of events, the launch of a new website and the start of improvements to
administration, accounting and IT. The Trustees also started a review of governance.

The Centre continues to work in partnership with The Royal Parks. Their staff have supported many of our
initiatives and the Trustees are grateful to them for all their help and
support over the past year, particularly with regard to the development
of the new Nature Trail.

Plans for the Future

The Board is encouraged by the recent recovery in visits to the Centre
and the very positive feedback it has had from schools and group
leaders to our main activities and to the pilot activities done during the
year. It is also pleased by progress during the year in the three-year
strategy to improve the Centre's education provision and operating effectiveness. The Board's objective in
2015-16 is to complete the improvement strategy, with the focus on governance, IT and accounting
systems, fund-raising and marketing/communications.

Parallel to this, it is also working on a strategy looking further ahead for the next three years, starting in
2016-17, which will be more focused on expanding our education provision.
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This is likely to include:

• Adding more part-time paid staff, particularly to strengthen our education delivery and development

• Increasing the number of education sessions to 10 a week during school term time

• Attracting more volunteers to help with education delivery

• Introducing a full programme of Forest Schools activities

• Developing further our summer and half-term activities for young carers and the summer holiday
drop in sessions for families with special needs children.

• Extending our teacher training programme, starting with primary school teacher training students
at St Mary's University in collaboration with their senior science lecturer.

Financial Review

Income for the year grew by £3.7k year on year (£87.4k against £83.7k). The Centre's income came from
a broad range of sources - grants from trusts and foundations, fundraising events, donations from
individuals, local community groups and businesses, and charges to visitors - which gives a stable funding
base. The Centre receives no central or local government direct funding. We are very grateful to all our
donors and supporters for their generosity during the year.

Total expenditure, at £114.8k, was £28.4k higher than the previous year. This was mainly due to an
increase in payroll costs, reflecting the full year impact of the higher staffing level introduced during the
previous year, the costs of the development of the Nature Trail, initial professional advice on governance,
the costs of more fundraising events (offset by increased revenue) and expenditure on equine assisted
learning sessions (for which the revenue was received in 2013-14). Details can be seen in Note 7 to the
Accounts.

As a result of these movements, a deficit of £27.4k was recorded for the year (previous year: deficit of
£2.7k). The Trustees believe that this operational deficit represents an investment in the charity's future,
in line with its present three-year strategy, and is a good use of its funds, which remain at a healthy level. .

Funds and reserves policy

Total funds at the end of the year were £89.1 k. Restricted funds for the Nature Trail, Chemist Shop and
Education (equine assisted learning) were fully used during the year. A review of the remaining funds
previously considered as restricted indicated that no restriction was valid and, accordingly, £6.7k has been
transferred from restricted to unrestricted funds (see Note 11 below). As a result no restricted funds have
been carried forward.

A similar review of the designated funds indicated that the fund for the replacement of the Sunshine Coach
was no longer required. However, further to a general review of operating risks, the Trustees recognised
that any change in the mutually beneficial relationship between the charity and The Royal Parks, in terms
of the licence to occupy the premises and other co-operation, could have a serious financial impact on the
charity. An amount of £18.0k has therefore been designated towards that contingency.

Free reserves therefore now stand at £71.1 k, which represents 7.4 months of the total expenditure for the
year. Since expenditure is likely to increase in the future the Trustees believe that this level is broadly in
line with their policy of holding reserves of six months operating expenditure.

Risk Management

Every educational activity has a current risk assessment, which is reviewed on a regular basis. In addition
there are policies and procedures for more general matters such as health & safety and safeguarding.
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Public Benefit

The Trustees confirm that they have paid due regard to the guidance on public benefit published by the
Charity Commission. They are of the opinion that the activities of the charity provide public benefit within
the spirit of that guidance.

Independent Examiner

Mary Ryan (Chartered Certified Accountant and Registered Auditor) has been appointed as the charity's
independent examiner for the year and has expressed her willingness to act in that capacity.

Approved by the trustees on

and signed on their behalf by

David Thomas - Chairman
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Report of Independent Examiner

I report on the accounts for the year ended 31 March 2015 set out on pages six to eleven.

Respective responsibilities of trustees and examiner
The charity's trustees (who are also the directors for the purposes of company law) are responsible for the
preparation of the accounts. The charity's trustees consider that an audit is not required for this year (under
Section 144(2) of the Charities Act 2011 (the 2011 Act)) and that an independent examination is required.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it is my responsibility to:

examine the accounts under Section 145 of the 2011 Act
to follow the procedures laid down in the General Directions given by the Charity Commission
(under Section 145(5)(b) of the 2011 Act); and
to state whether particular matters have come to my attention

Basis of the independent examiner's report
My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a 'true and fair view' and the report is
limited to those matters set out in the statements below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that, in any material respect, the requirements

- to keep accounting records in accordance with Section 386 and 387 of the Companies Act 2006; and
- to prepare accounts which accord with the accounting records, comply with the accounting

requirements of Sections 394 and 395 of the Companies Act 2006 and with the methods and principles
of the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

~e, \..:::;~v..,

Mary Ryan FCCA, Cert PFS
Ark Accountancy
31 Cheam Road
Ewell
Epsom
Surrey
KT171QX

t~\\·,rDate: .

7



The Holly Lodge Centre Annual Report and Accounts y/e 31 March 2015

Statement of Financial Activity
For the period ended 31 March 2015

2015 2014
Notes Unrestricted Restricted Total Total

£ £ £ £
Incoming resources from generated funds

Voluntary income 3 35,770 2,425 38,195 43,500

Activities for generating funds 4 30,268 30,268 22,816
Investment income 5 39 39 38

Incoming resources from charitable activities 6 12,595 6,300 18,895 17,303

Total Incoming Resources 78,672 8,725 87,397 83,657

Resources Expended

Costs of generating voluntary income 24,268 24,268 36,422

Charitable Activities 58,134 31,609 89,743 49,952
Governance Costs 772 772

Total Resources Expended 7 83,174 31,609 114,783 86,374

Net income/(expenditure) before transfers (4,502) (22,884) (27,386) (2,717)

Transfer between funds 6,664 (6,664)

Net Movement in Funds 2,162 (29,548) (27,386) (2,717)

Total Funds brought forward 86,979 29,548 116,527 119,244

Total funds carried forward 11 89,141 89,141 116,527

The notes on the following pages form part of these accounts.

The above results derive from continuing activities. There were no other recognised gains or losses other than those
stated above.
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Balance Sheet
As at 31 March 2015

2015 2014

Notes

Fixed Assets
Tangible fixed assets 8 14,113 15,979

Current Assets
Debtors 9 2,103 3,685
Cash in hand and at bank 80,710 97,525

82,813 101,210

Current Liabilities
Amounts due within one year 10 (7,785) (662)

Net Current Assets 75,028 100,548

Total Net Assets 12 89,141 116,527

Funds
Unrestricted: General

Designated
71,141
18,000

77,229
9,750

29,548Restricted

Total Funds 11 89,141 116,527

The notes on the following pages form part of these accounts.

Approved by the Trustees on 2015

and signed on their behalf by

David Thomas - Chairman
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Notes to the accounts

1. ACCOUNTING POLICIES

a. The financial statements have been prepared under the historical cost convention and in
accordance with applicable accounting standards, the Companies Act 2006 and the
recommendations in the Statement of Recommended Practice, Accounting and Reporting by
Charities (SORP 2005).

b. All incoming resources are included in the Statement of Financial Activity when the Charity is legally
entitled to the income, there is certainty of receipt and the amount can be measured with sufficient
reliability. Income is deferred as necessary when the donor specifies that the income must only be
used in future accounting periods or when the donor has imposed conditions which must be met
before the charity has unconditional entitlement.

c. Resources expended are accounted for on the accruals basis and are allocated to the particular
activity to which they directly relate. Expenditure which does not directly relate to a specific activity
is allocated to activities on a basis consistent with the use of resources.

d. Tangible fixed assets are capitalised where the purchase price is £2,500 or more. Such assets are
depreciated on a straight line basis to write off the cost of each asset over its estimated useful life.
The rates currently in use are:

• Motor vehicle
• Garden Furniture
• Office equipment
• Other

5 years
5 years
3 years
3 years

e. The 2014-15 Gift Aid claim was submitted, accepted and paid by HMRC in August 2015. In future,
claims will be made on a more regular (quarterly) basis throughout the financial year.

f. The charity has restricted and unrestricted funds. Restricted funds can be used only for specific
purposes within the Objects of the charity, as defined by donors or when funds are raised for a
specific purpose. Unrestricted funds can be used in accordance with charitable objectives at the
discretion of the trustees. Part of the unrestricted funds has been designated by the Trustees for
the purposes of specifically identified projects (see Funds and Reserves Policy on page 5).

A review of restricted funds brought forward has shown that there is no reason to consider them
restricted and the year-end balance of those funds has therefore been transferred to general funds.

2. TAXATION

The Trustees are of the opinion that the Charity is exempt from Corporation Tax on its charitable activities.

3. VOLUNTARY INCOME

Grants totalling £14,925 were received from the following charitable trusts:- Richmond Parish Lands, Kay
Pemberton Trust, Barnes Workhouse Fund and Richmond Civic Trust. Other gifts and donations were
from private individuals and organisations, including £2,000 from the GC Gibson Charitable Trust.

2015 2014
£ £

Grants - Restricted 2,425
Grants - Unrestricted 12,500 19,250
Gifts and Donations 23,270 24,250

38,195 43,500
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4. ACTIVITIES FOR GENERATING FUNDS
2015 2014

£ £

30,268Fundraising events 22,816

5. INVESTMENT INCOME
2015 2014
£ £

39Bank interest

6. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
2015

£
6,300

12,595

2014
£

4,250
13,053

Donations - restricted (Nature Trail Appeal)
Visitor receipts

18,895 17,303

7. TOTAL RESOURCES EXPENDED

Charitable Fund Govern Support Total Total
Activities raising ance Costs 2015 2014

£ £ £ £ £ £
Activity costs 19,582 19,582 11,256
Costs of events 13,152 13,152 7,947
Marketing 1,396 1,396 2,524
Depreciation 7,924 519 8,443 7,266
Motor vehicle 1,079 1,079 1,147
Payroll expenses 49,276 6,440 55,716 45,843
Volunteer expenses 947 947 924
Training 1,203 1,203 360
IT costs 1,270 1,270 1,685
Repairs & Maintenance 689 689 1,018
Office costs 6,066 6,066 5,991
Professional fees 3,600 3,600
Finance charges 648 304 952 413
Trustee expenses 88 88
Independent 600 600examination fees
sIt 80,011 21,636 688 12,448 114,783 86,374
Support costs 9,732 2,632 84 (12,448)

Total 89,743 24,268 772 114,783 86,374
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8. FIXED ASSETS

Victorian Wheel Wheely Garden Office Motor Water Sail Total
Class chairs Boat Furn. Equip Vehicle Tanks. Shade
room

£ £ £ £ £ £ £ £ £
Cost

At 6/5/14 3,290 596 1,638 3,156 5,063 32,250 45,993
Additions 3,112 3,466 6,578
Disposals
At 31/3/15 3,290 596 1,638 3,156 5,064 32,250 3,112 3,466 52,571

Depreciation
At 6/5/14 3,290 596 1,638 631 4,509 19,350 30,014
Charge for year 631 554 6,450 519 289 8,443
Disposals
At 31/3/15 3,290 596 1,638 1,262 5,064 25,800 519 289 38,458

Net Book Value
2015 1,893 6,450 2,593 3,177 14,113

2014 2,525 554 12,900 15,979

9. DEBTORS
2015 2014
Total Total

£ £
Gift Aid (Note 1e) 2,252

Prepayments 1,999 1,380

Sundry debtors 104 53

2,103 3,685

10. CREDITORS
2015 2014
Total Total

£ £
Accounts payable 7,185 662

Expense accruals 600
Sundry creditors

7,785 662
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11. MOVEMENT IN FUNDS

Funds at Incoming Outgoing Transfers Funds atbetween
6/4/14 Resources Resources funds 3113/15

£ £ £ £ £

Unrestricted funds
General funds 77,229 78,672 (83,174) (1,586) 71,141
Designated funds 9,750 8,250 18,000

Total unrestricted funds 86,979 78,672 (83,174) 6,664 89,141

Restricted Funds:
Wheelchairs 74 (74)
Nature Trail and Ponds 7,953 8,725 (16,678)
Replica Chemist Shop 1,288 (1,288)
Mural 140 (140)
Motor Vehicle 12,900 (6,450) (6,450)
The Education Fund 7,193 (7,193)

Total restricted funds 29,548 8,725 (31,609) (6,664)

Total Funds 116,527 87,397 (114,783) 89,141

12. ANALYSIS OF NET ASSETS BETWEEN FUNDS
2015

Unrestricted Restricted Total
£ £ £

Fixed Assets
Tangible assets 14,113 14,113

Current Assets
Debtors 2,103 2,103
Cash 80,710 80,710

Current Liabilities
Creditors (7,785) (7,785)

Net Current Assets 75,028 75,028

Total Assets 89,141 89,141
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13. RELATED PARTIES

The Holly Lodge Centre was founded in 1994 as part of the Royal Parks education programme. Its aim
was to provide an inspirational space to experience Richmond Park. It became a separate charity in 1999
but maintains a close relationship with The Royal Parks and operates in and from land and buildings owned
by The Royal Parks. That property is occupied under a licence which was renewed on 4 June 2015 and
under which a notional rent is paid (which also covers services provided). The licence expires on 1 June
2020. The Trustees recognise that the value to the charity of the occupation exceeds the notional rent.
Due to the unique nature of the property, however, it has not been possible to attribute a value in the
accounts. The Trustees would like to express their thanks to The Royal Parks for this continuing and
essential support.

Mr Daniel Hearsum, a Trustee of the charity, generously provides free use of facilities at Pembroke Lodge
for events and organises staff and refreshments at cost price.

14. TRUSTEES

The Trustees who served throughout the year are listed on page 1. During the year two Trustees resigned
and one new Trustee was appointed. No Trustee received remuneration during the year (2014: nil).
Expenses amounting to £88 were reimbursed to one Trustee (previous year: nil).

15. EMPLOYEES

No employee received emoluments in excess of £60,000 during the period (previous year: nil).
The average number of people employed during the period was:

2015
2014

Part time
2
2

Full time equivalent
1.4
1.2

Employee costs were:
2015

£
51,158
3,088
1,470

55,716

Salaries
Social security
Pension

2014
£

40,393
3,980

749
45,122

16. PENSION

The charity does not operate a corporate pension scheme. However, it does make contributions to
employees' personal pension schemes. Those contributions are accounted for as they become payable.

17. VOLUNTEERS

The Trustees recognise the invaluable support of its more than 100 volunteers, without whose work the
charity could not operate. Expenses amounting to £947 were reimbursed to volunteers (previous year:
£924). During the period under review our volunteers worked a total of nearly 7,500 hours.
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